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p 26 December 1959
y o

Stewart Alsop/ Esq,

Dear Stewart;

: Many thanks for your note of the 19th, I
particularly enjoyed reading your condemnation of
"sheeplike behavior' .. possibly I will qualify as a
"ram',

In any event, I should much enjoy a fupther
discussion of the isgus on which we seemed to have

seme difference of opinion the other evening. Iam
not altogether sure they are irreconcilable,

Sincerely,

SIGNED

Allen W, Dulles

Director
AWD/c
1 - ICIAia Reading
1 - ER%ia Col. Grogan to note & return

(Basic to ER)

(a‘c L] i‘.’i filidiand Keak

FrugEmm e GgReEL e g . s o
EXECTT: Vi
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.'Execunve ne mlxy }

STEWART ALSOP

December 19th, 1959
Dear Allen;

I thought the marked portion of the enclosed
plece might amuse you,

But I am stubborn enough to wish that you would
have one of your eXperts dig out some of the sthidies made
at the time of the Korean war of the effectiveness of nuclear
weapons used againgt trocps in the fleld, normally deployed
and normally protected, I have done a lot of homework on this
subjeet, and nuclear weapons are g tremendously effective

weapon againsgt citiles--- but not against armles,

(ot m&@w W\ @
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~ Let’s Stop Acting
Like Sheep

By STEWART ALSOP

The Saturday Evening America’s most

—~ rlw

October 3. 1939 - f5¢

quoted magazine---
read by millions of
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“You say there’s been a MISTAKE?”

5. restaurants and other public places and oft:

row. We Americans have been actine fa
much like a herd of docile, hvpothyrout s
As a resuit we are being treatec mor: and
like sheep, especially when we are 1rav:
Cierks, waiters, ticker agents. manauers
the like herd us about or bark at us e
dogs or loftily disregard us, and et
hardly dare utter a protestinz “Bia-ia
long as we go on acting bike sneep, we she
on being treated like sheep.

T'he purpose of this report 1» to introd
new movemnent, whose adherens wii e
cerificates as Master Row Makers or
Makers of the Second Class. the cerulica

bear the msoiring slogan: Sueee or Ak
Vosk— Yol HavE NortHING TO [oosE
Your Tesmpers. United undder o

slogan we must Jearn to complan A

GRS BRSO

‘ing themselv

“LFT ME SEE THE MANAGER !

cling

YART ALSOP

s to be browbeaten

rs his own infallible remedy.

compiaint Is mstied, we must learn t come-
plain hng and loud. We reust learn the art of
makine a trsi-clas: row

It s an anciect and honorable art, iech-
niques vary., My brother, joseph Aisup, tor
example. widely known and respected tor hig
row-triaking  ibilines, s the  acknowledged
master of the incomaue of prowaged, rdless
hoppiig and crm o waving as a prelude b scart-
ing the row. iie = aiso no mean eye puoper.
His ¢ves pop cut wnosuct a way as to cause the
“knoted and comnined iocks ot the obyect of

his ju- wrath to part, as Shakespeare neatly
put 1t and cack particular hair to stand on
end, i<e guilis woon the Tedud porpendine™

His porformance s »0 effeonive that o s not
infrecuently been assumec that he was naving
some sore of fie—
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physicians have occasionally been sum-
moned by awed onlookers. The total
effect is curiof§ly paralyzing, so that re-
sistance 10 my*brother’s just demands in
the later phi of the row-making
process is rarc

To qualify

aster Row Maker it is
necessary (o jpaster the technique of
simultaneous popping and hopping
and waving, 1 myself, | must confess,
have never achéed that exalted rank—I
am a mere Row Maker of the Second
Class. | was not®¥en a row maker of any
sort until a few years ago, when a plane in
which [ was flying to Rome came down in
the Azores. A new motor would have to
be flown in, the airline official explained—
might take a couple of days or so. Mean-
while bunks would be furnished the pas-
sengers. A coﬂofhours later an almost
empty plane other line landed on the
Azores: its d&tination, Rome. I was in a
desperate hufg:to get to Rome, I ex-
plained to the pfficial—1 had a number of
important appointments, Could 1 there-
fore transfer ¢g@-she other plane?

The official Taughed. 1t was a small,
tittery, superior laugh, and 1 shall never
forget it, for It Marked a turning point in
my life. It was.gut of the question, he said
between gigg}%—agﬂinst all regulations.
It was the laugh that did it—as in a dream
a mental image appeared before my eyes
of my brother, hopping up and down,
cyes bugging out, whilc the expression of
pleased complacency on the official’s face
changed to horror and consternation.
Suddenly I found myself hopping up and
down too. By the standards of a Master
Row Maker it was an amateurish effort,
no doubt—eyes insufficiently popped,
shouts not strangled or outraged enough.
But it did the trick. Within less than an
hour 1 was on my way to Rome.

Since then I have specialized in the art
of “puce facing,” as I have come to call it.
Puce facing is a gentler technique favored
by Second-Class Row Makers, who lack
the inspired frenzy of the masters. Natu-
rally somewhat rubicund of countenance,
I have learned the technique—it consists
largely of holding the breath while think-
ing angry thoughts—of causing the face to
turn a shade described by objective ob-
scrvers as “brick red, tinged with a bluish
black.” The face simultaneously puffs out
in the manner of the fish of the family
Tetraodoniidae, which blow up like bal-
loons when their bellies are tickled. Puce
facing is not as effective as really first-
class eye popping and hopping and wav-
ing. But it qualifies a man for a Sccond-
Class certificate.

Now here one point should be made
abundantly clear. Therc are precisely two
just causes for making a row. They are
clearly defined on the Row Makers® Cer-
tificate: ““ONE. Failure to honor a stated
or clearly implied commitment. Two.
Treatment of the Row Maker as a sta-
tistical entity or idiot child rather than as
a sensible human being.” The Row
Makers™ Certificate is also sternly ex-
plicit: “The making of a row for any
cause dther than the two just causes will
result in the removal of the certificate and
immediate expulsion from (he moves
ment."”

Nothing has done the honorable cause
of row making more harm than the phony
row maker, the man who without real
provocation makes a lot of fake-angry
noise simply to show that he is important.
You've scen him howling at some inno-
cent waitress for no reason at all except to
impress a lady friend or potential cus-
tomer, or badgering a bartender for put-
ting too much vermouth in his martini
after failing first to specify what kind of
martini he wanted. This man is the en-
emy of all true row makers, So is the man
who takes out his wrath on some small
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and innocent person who cannot really
do anything to right whatever wrong has
been done. This may relieve the feclings,
as does kicking a table after you have
barked your shins on it. But it must be
well understood that the true row maker
is not actuated by such solely selfish
motives as a desire to relieve the feclings,
On the contrary, although private con-
venience may certainly be served, the first
concern of the true row maker is the
public weal,

Let us consider an example. As a quali-
fied row maker, you have rescrved a rocm
at some vast metropolitan hotel. Your
reservation has been confirmed. You ar-
rive late and weary, longing for bed.
There is a convention in town. You wait
with your herd of fellow sheep for your
turn at the reception desk—one very big
hotel I know of even has roped-in waiting
enclosures into which its guest sheep are
briskly herded. At last you are permitted
to ask for your room.

The clerk shuffles negligently through
some papers. “Must be some mistake,
sir,” he says in a perfunctory tone, not
even bothering to look up. “We¢ have no
record of a reservation. Sorry. No room
available.”

Because he'is accustomed to dealing
with shecp, he expects to hear you move
on, perhaps muttering a bit under your
breath. But he is in for a surprisc. For
this, as you instantly rccognize, is Just
Cause No. | —failure to honor a commit-
ment. Warned by some sixth sense, or
possibly by the gasps of the onlookers, the
clerk looks up to sce the never-to-be-for-
gotten sight of a qualified row maker in
the preliminary phasc: face puce, eyes
popped, rhythmically hopping and wav-
ing. This silent phasc lasts for the pre-
scribed minute—its purpose being to
convince the clerk that you are angry.
Not just a little bit miffed, mind you—the
othet side is accustomed to us sheep being
a little bit miffed—but enraged, incensed,
infuriated, wrathful, indignant and, in
short, sore as hell. The. clerk must be
convinced that this is not a case that can
be handled with a mollifying excuse or a
tart rejoinder.

In the second phase of the process, the
emphasis must be on noise, coupled with
the insistence on secing Someone in Au-
thority, Mere assistant managers should
be angrily dismissed, and highly audible
demands—audible, let us say, to approxi-
mately the sixth loor—should be made ;|
for the manager himself. “He’s in bed?
Then GET HIM OUT OF BED. Why
should he be dossed down like a pig in
straw while I am condemned by his ur- |
pardonable incompetence to sleep on a
park bench?” Suits should be threatened.
Letters to the president, the board chair-
man and the dircctors of the hotel com-
pany should be outlined in some detail,
Names of local politicians or other per-
sons of influence should be invoked—it
does not matter a pin, of course, if they}
have never heard of you. It has even been
found effective, when you cannot re-
member such names, to make thcm‘\)
up—“Warren G. Smithers, who happens
to be a close friend of mine, shall hear
of this.” \

f

Vthn words fail, a loud, wordless
ululation is often most effective. Other
techniques may occur to you. One of my
acquaintances when sufficiently aroused
barks likc a dog. My younger brother,
John, has mastered an original technique
of shouting at the offending party in a
sinister Russian accent which he has cul- 1
tivated. By such means everybody within !
carshot should be made awarc that a ma- |
jor public row is in progress. /\
The chances are then excellent that you
will get the bridal suite at cut rates. It is |

1

also possible, of course, that you will get
a punch in the snoot. But that is a risk
which, as a public-spirited citizen, the
row maker must be willing to accept. For
in the future the hotel management will
be far less cavalier about a failure to
honor a confirmed reservation. And thus,
as always when the true row maker is in
operation, the public welfare is wedded to
private interest.

How many well-traveled readers of this
article have in the recent past suffered a
failure to honor a reservation or some
similar indignity ? And how many, having
uttered a few sor10 voce imprecations,
have turned sullenly away to shift for
themselves? Far too many is the un-
doubted answer. For row making has be-
come almost a lost art.

Let the middle-aged reader of this ar-
ticle think of his father. If his father was
like most fathers, he was perfectly willing,
if someone treated him like a fool or failed
to honor a commitment, to make a row.
Indeed, the chances are that he rather
enjoycd it, and the noisier and more pub-
lic the better. But our generation is in-
creasingly conditioned to act like sheep.
We get positively embarrassed if some-
body makes a scene, no matter how justi-
fied, as though legs had been mentioned
in a Victorian drawing room. Why have
we become so sheeplike?

No doubt the war had something to do
with it. “Don’t you know there’s a war
on?” became an excuse for bad service
during the war, and the bad service lin-
gered on when the excuse had ceased to
exist. Maybe expense accounts have
something to do with it—some travelers
on cxpense accounts have a mistaken no-
tion that, since the dollars they are spend-
ing are not their own, they have no right
to complain,

But I'm inclined to think there’s an-
other, deeper reason for our increasing
sheepishness—the curious  “lite-adjust-
ment” theory that has been taught in
a lot of schools for many years now. If
you are brought up to believe that life is
Something you adjust yourself to and that
it is wrong and even immoral to expect
life to do a little adjusting to you, all you
can do is mutter “kismet” or the equiva-
lent, and placidly accept such blows as
fate or the hotel manager may have in
store for you.

'Tlluis conditioning to sheeplike behavior
has infected our political life. There is, for
example, nothing more enjoyable than a
good, loud political argument. Winning a
political argument requires very spe-
fciatized techniques, such as The Ir-
relevant but Impressive Historical Al-
lusion, The Use of Made-up Figures to
Overwhelm the Opposition, The Amused
and Condescending Laugh and The Pro-
longed, Contemptuous Silence. But that is
another subject. The point [ want to make
is that even in Washington, the most po-
litical of towns, a good, angry political
argument is getting harder and harder to
stir up. And when you do get one going—
with both sides shouting at one another,
|panging on the table, cmploying such
techniques as those named above with
lereat enjoyment and ruthless dexterity—
there arc apt to be some in the com-
pany who display a pained embarrass-
ment, as though there were something
rong about having a fine old political
dispute.
Nowadays you hear people saying that
something is “‘a controversial subject™ as
though that meant it was a subject which
ought not to be discussed. Good heavens!
Controversy is the wellspring of freedom.
Maybe this fear of controversial subjects
is what’s wrong with our conduct of for-
eign affairs. As we all become more
sheeplike, our Government does too. The

American Government never puce faces,
or ululates, or cye pops. It leaves all the
row making up to other people—South
Americandictators or Nikita Khrushchev.
The first necessary qualification for the
next President ought to be a certificate as
a Master Row Maker.

1 think a lot of the trouble comes from
Efficiency—not real cfficiency, but the
kind spelled with an audible capital letter
by its worshipers. According to the doc-
trine of this kind of Efficiency, we are no
longer individuals. We are means, or
averages, or statistical entities. Means,
averages or statistical entities don’t get
angry, so they can therefore be handled in
an Efficient way. Let me give you a couple
of examples of what I mean,

Recently a customer ordered Asparagus
Hollandaise in one of the very toniest res-
taurants in New York. The asparagus,
when it arrived, was asparagus all right,
but the sauce was a rather tired white
sauce laced with lemon juice. Under Just
Causc No. | above—*Failure to honor a
stated or clearly implicd commitment”—
the customer, a well-known row maker,
made a row. The headwaiter, when sum-
moned, confessed with a shrug that the
chef had been expressly forbidden by the
management to serve real hollandaise
sauce—it took too much time, and be-
sides most of the customers didn’t know
the difference anyway.,

Another example. The editor of our
Greatest National Magazine—modesty
forbids us to identify the periodical in
question—was due to appear as an honor
guest at a banquet at one of New®York’s
plushiest hotels. For convenience, he
made a reservation at that hotel. On ar<
rival he found two long lines of weary
passengers herded in front of a couple of

reservation windows. He shuffled down *

his line for a full half hour, and just as he

arrived at the window, a clerk slammed _

down a sign—NEXT WINDOW PLEASE—
and disappeared, The editor had another
half hour of shuffling in line and he was
late for his banquet. o
It was Efficient to serve white sauce in-
stead of hollandaise—as means, averages,
or statistical entities, most of the cus-
tomers of the tony restaurant no doubt
did not know the diffcrence. It was Effi-
cient for the hotel to keep its customers
waiting in line—moncy was thus saved on
clerk hirc. Butsure as fate, that restaurant
will lose its reputation, which is as im-
portant to an expensive restaurant as it is
to a lady. And although the editor did not
make a row—he is not a row maker—
he will never go back to that hotel again,
and in this determination he will not
be alone,

Efficiency—in short, the kind of Effi-
ciency which treats people like statistical
entities—is very bad business in the long
run. It is the noble mission of us row
makers to remind the worshipers of
Efficiency of that simple fact.

Mind you, there is such a thing as gen-
uine efficiency. And although the purpose
of this article is to carp, it must be said in
all justice that the American traveler runs
into a lot more real efficiency than the
phony kind.

There was a time when, if you were
rich, you could enjoy a kind of luxury
which has now disappeared in this coun-
try and is fast disappearing even in
Furope—the luxury of hands. Its symbol
is the little box with four bells which you
still find beside your bed in a European
luxury hotel. Beside each bell is a little
figure, representing a lady’s maid, a valet,
a waiter, a chambermaid—eight hands to
SeTve you.

Ring a bell, and almost immedi-
ately one of these tittle figures will ap-
pear in the flesh to clean up after you, or
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(,)ﬁcn the reacuon has been one ot sin-
cere surprise. “Bul 1t 15 cold outside.” |
wili be told—or, “But your ar condi-
toner is working, isn’t it?7 Fresh, un-
processed air has become downright un-
iushionable, like double-breasted suits.
Those who have attamed a respectable
“status” wili have no trailic with the sttt
Maybe it is because nobody advertises
air. One can almost hear the television
commercials: “Air. spelled A—1—K. Air
contains that Magic Ingredient, the Mir-
acle ol Modern Science, Oxygen
As for the arrlines, my yuarrel with
tiem—or some ol them—is siummed up
in one guestion. Why can Cthey treat their
customers the same wiy wien theyre on
the ground as when theyre in the an?
Once in the wr—on atmost alf lines—
the customer Is king indeed. He s pam-
pered. cosseted. his nand hield. his trow
soothed, his cigaretie lighted, his diaper,
it that should be necessary, changed. But
on the ground. on somie fines at keast, the
customer. instead vi being king. s cither
a statisticai entity or an idiot child,
Take this matter of conlirming reserva-
tions six hours betore thght ume. No
doubt there are excellent reasons for this
policy. But dees the customer have (o be
driven loony betore be can get his bought-
and-pawd-foi reservittion confirmed ?
Any habitual air traveler knows what
nuppens ail too often. You have a crowded
schedule. A good six hours before flight
ame you teiephone the arriine to recon-
frm. Busy signal. Biast it You have an
AppoIntment in @ few IINutes you cannot
afford to mess. You call again. Busy sig-
aul, Damn and blast. You teel the urge to
miake @ pubhie row coming over you, face
pucing up siightly, eyes protruding a
trifle. You cafl again. Another busy sig-
nat. SiX calis i a row—and at last, a
sweet. ladyhke voice: ““Reservations are
re to wait?” Click,

husy., Would vou

e, et owalld e care 6 owant! Two
nunutes pa Five. Perhaps ten. Then,
yeur appointment  missed, your day

juined: “Thank you tor waiting. May |
heip you
Ry this time, of course. you are wholly
prepared to make a row, (ace fully puced,
eyes enurely popped, already hopping
and waving. But there is reaily not much
to be done. ftis not the fault of the
{ady with the sweet voice. 1t is the fault of
Eificiency.
Ty other complaint about the arrhnes
concerns the weather. Evervbody but an
iliot child knows that flights are some-
times delayed or canceled because of the
weather, o sensioie person blames the
arrhines {or this fact of life—it is a draw-
buck mure than compensated tor by the
speed, comtort and increasing safety off
air travel. But, why do scme airhines have
io treat their customers like idiot children
wiere the weather s concerned?
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